Dear New Camp Director,
Enclosed are a few things that may help you in starting your camp.
You need to secure a location for your campers to sleep, shower and
eat as soon as possible. You’ll need to line up all meals, taking care to
ask for different food selections. You don’t want fried chicken every
day. I recommend a ‘light’ lunch during the week, such as sandwiches,
fruit and desserts, saving the bigger meals for dinner. A big breakfast is
especially needed for the work days, also. Form 1 is a copy of our
meals for the week, with contact numbers. I call each church that has
agreed to provide a meal a couple of days ahead of time, to remind
them that they are serving that meal. There is a copy of this schedule
in the notebook for each site, along with directions to the local church
that is feeding us ‐ most of our lunch meals are at local churches.

SAMPLE

At least a month before camp, I meet with the adults who are signed
up. We talk a little about the homes that have been selected, and I try
to have pictures of the work that needs to be done. We tour each
home, have lunch together and make a decision as to which home they
will work on. It’s a great day of fun and fellowship.
As soon as I have a list of campers (from the web site), I send them
forms 2, 3, 4 and 5.
Form 6 is the homeowner agreement – The original is kept in the
notebook at each site and a copy is given to the homeowner.

Form 7 is given to the home owner as soon as sites are determined,
usually around the first of April. This form lets home owners know
when we will be visiting them, when work will begin, finish, etc. I’ve
found this to be very helpful – although sometime I have to replace
‘lost’ copies.
Form 8 is given out as we begin our tour on Saturday, the first day of
camp. ALL campers are instructed to return the form as they get off
the bus after the tour.
Form 9 is completed as soon after camp starts as possible. Copies are
placed in each notebook, as well as given to the runners. As you can
see, I have a ‘runner’ for each site. This is highly recommended. The
runner can be an older, local person who has building experience. That
way he/she will know where the closest store is – they may even have a
Veteran’s discount! 

SAMPLE

I include directions to each site from the school, to churches where we
have meals, and to the local hospital.
Each site is given a first aid kit and a plastic box with a handle with the
following items: paper towels, rubber gloves, cups, pencils, masking
tape, hand sanitizer, a writing pad, trash bags and most important –
THE NOTEBOOK (3‐ring binder). The notebook has little zippered
pockets to hold receipts, which must be turned in each day. It also
holds the campers applications and medical forms, along with
directions, phone numbers and meal schedule mentioned above.

The last few suggestions:
Try to have a dump truck or dumpster on each site. If you’re not
friends with the owner of the local ‘dump’, see if a member of your
church knows them. They will usually be willing to let you dump for
free – especially if you can show them ‘before and after’ pictures of
Salkehatchie! Most cities will provide dump trucks, if you show them
pictures as well.
Papa John’s donates small plastic cups – we put names on each cup and
use them for drinking water on site. Someone is assigned to wash them
each night.

SAMPLE

It is extremely beneficial to make friends with a local rental agency who
has scaffolding, if at all possible. Again, the ‘before and after’ pictures
work wonders! Likewise, find someone or several people, depending
on the size of your camp, who own front end loaders. Their only job is
to put shingles on the roof, so they don’t have to be carried up a
ladder! This can be done at the end of the day – when the roof is
papered.
Most local businesses – hardware stores, Lowes, Home Depot, grocery
stores, etc. are willing to donate, or give discounts – all you need to do
is ask – AND – take those ‘before and after’ pictures wherever you go!
Call me – Jo Hood – at 864‐85‐45‐6537 or 864‐525‐8154 or Bill Brown at
803‐754‐2156 or 803‐518‐9317 – if we can help in any way.
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